IN PARTNERSHIP WITH

L Shortlister

Smart Admissions Interviews.
Fully Integrated.
Properly engineered.

Automated asynchronous interviews, embedded directly into your student
information system (SIS) through Shortlister + Stu3.

Fast Decisions Attendance Rates Time Savings
Less than 5 days from More than 85% interview 1000s of staff
invite to decision attendance rates hours saved
B o @
Video Interviews Smart Automation  Futureproof & Secure
Structured asynchronous Automated invitations and with identity validation;
video interviews reminders, integrated fully consistent, fair scoring and
with your SIS ranking with data integrity

Book a free consultation ;; contactus@stu3.co.uk
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“Student information systems are the operational
backbone of admissions, when interview platforms
operate separately, teams often rely on manual
reconciliation or duplicate processes. Our role is to
ensure that Shortlister integrates cleanly into your
SIS, with governance and workflow alignment built in
from the outset.”

Dr Dan Dobson
! Director
R\ Stu3
Lis




Smart Admissions Interviews

If you've ever been involved in university admissions, you'll
know that applicant interviews can take a lot of time - both for
the staff involved in setting them up and running them and for
the applicants going through the process.

That's why we're really pleased that Stu3 has Admissions interviews should not require
partnered with Shortlister to integrate their parallel systems, duplicate data entry, or manual
Asynchronous Admissions Interviews solution reconciliation.

directly with the university SIS.
Shortlister provides structured, asynchronous video

interviews at scale. Stu3 ensures those interviews sit
cleanly inside your existing SIS.

This means universities can set up and review
interviews more efficiently, while applicants can

complete them online at a time that suits them.
Together, this removes friction from the admissions

From setup to review, the admissions interview cycle - without adding technical complexity.

process just got a whole lot simpler.

' 1000s of academic interview hours removed

' Invite-to-outcome timelines under 5 days

85%+ interview completion rates

Zero manual spreadsheet workarounds

Direct integration with your SIS

Full audit trail and governance built in \
Bank-grade biometric ID verification, N\

authenticity indicators, and English
language proficiency support
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Interviews sit outside the system & consume 1000s

of hours of staff time.

Applicant interviews often operate as a semi-
detached, inefficient process:

Academics scheduling and conducting live
interviews manually

Inconsistent applicant experience and offer
decision making

Email chains managing applicant
communication

Manual uploads into your SIS
Limited real-time visibility of interview progress
Limited ability to confidently validate identity
Interviews are important. They need to be fair
and assess applicants consistently. They also need

to be defensible - with clear evidence trails and
identity assurance where required.
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The Approach

Shortlister enables:

Structured asynchronous video interviews
Optional written assessments

Consistent evaluation frameworks
Automated invitations and reminders

Centralised review and scoring

Reduced academic scheduling burden

' Scalable interviewing across courses

' Integrity protection

Applicants complete interviews on their own
time. Reviewers assess responses when it suits
them. No diary coordination. No travel. No live
logistics.

Where enabled, candidates verify their identity
within the flow and integrity signals are surfaced
for review - supporting confidence without
replacing academic judgement.

Institutions already see:

I% <5 days from invite to decision

' 85%+ attendance rates

' 1000s of staff hours saved enabling them to
focus on complex cases

This is not another standalone tool. It is

Stu3 ensures:

' Clean, futureproofed and fully supportable
integration with your SIS

' Secure data exchange and workflow
alignment

Interview status visible inside the SIS

Decisions written back into the record
system

Governance and audit trail preserved

No shadow systems

Stu3 have delivered dozens of Admissions and
Integrations projects to multiple institutions.

Our expert consultants understand precisely
what is required in order to seamlessly integrate
Shortlister with pre-existing SIS data setups,
business processes and user interfaces so
Shortlister Asynchronous Interviews can be
readily adopted into your admissions business
practices as targeted operational improvements.

engineered to sit within your existing architecture.
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1: LOWER COST PER
INTERVIEW

Fewer academic hours
spent in live interviews
Reduced administrative
coordination

No manual data handling
Scalable model without
proportional staffing
increases

The economic benefits
improve as volume increases.

3: OPERATIONAL RESILIENCE
AT PEAK VOLUME

Easily scale across courses
and intakes

No dependency on staff
availability for live panels
Clear visibility of pipeline
status

Faster, more consistent
decisions during high-
pressure periods like
Clearing.

Interviews stop being the
bottleneck and enable staff to
work more efficiently.

What This Means for CTOs

2: STRONGER DATA
GOVERNANCE

Single source of truth in the
SIS

Structured evaluation criteria
Complete audit history
Reduced risk of data
inconsistencies
GDPR-compliant handling of
interview data

Identity assurance and
integrity signals captured in a
governed workflow

Every interview is recorded,
tracked and attributable.

4: TECHNOLOGY DONE
PROPERLY

Integration designed by
specialists

Built for admissions
workflows

Supported post-
implementation

Secure and maintainable

This reduces project risk and
avoids fragile point-to-point
integrations. Human-assist Al
features are embedded into the
same workflow.

This is not a transformation programme - It is a targeted operational improvement. Shortlister + Stu3
provides a controlled, scalable way to modernise admissions interviews - without disrupting core systems.
And where required, strengthen identity assurance and defensibility at scale.
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L Shortlister

Shortlister provides structured, asynchronous
admissions interviews designed specifically for
high-volume applicant screening environments.
Built over 12+ years and used by major employers
and universities, the platform replaces manual, live
interview logistics with a scalable, workflow-driven
model.

Through its partnership with Stu3, Shortlister
integrates directly with SIS such as SITS and Ellucian.
Interview status, scoring and outcomes flow securely
into the SIS, maintaining a single source of truth

and full auditability. SSO is supported, eliminating
fragmented login processes and manual account
management.

Human-assist Al accelerates the review process
through secure transcription and structured
summarisation, while academic judgement remains
fully in control.

2

Optional bank-grade biometric ID verification,
authenticity indicators, English language
proficiency and configurable question variants

to reduce coaching and improve candidate-level
assurance. The system is designed for transparency,
governance and responsible Al deployment.

Operationally, institutions reduce academic
interview hours, remove spreadsheet-based
tracking, minimise internal applicant tech support
burden and shorten decision timelines. The model
scales during peak cycles without proportional
increases in staffing.

Shortlister is UK-based, with proactive staff

and applicant support included as standard.
Enhancements driven by UK higher education clients
are released across the platform, strengthening
capability without increasing complexity. This is a
controlled, integrated modernisation of admissions
interviews - engineered to reduce cost, improve
data integrity and accelerate decision-making.

Stu3 are the UK's leading independent consultancy specialising in student record system
implementation and enhancement projects; delivering digital transformation to the HE sector.

Since our creation, the team has grown to over 25 employees. Between us we have over 400
years of experience working with student records systems, data and processes, and we have

worked with over 60 higher education institutions.

We only take on projects where we are convinced that we can deliver real value to the

customer, and have a 100% project success record.

Whatever student system challenges you face, we can help:

Book a free consultation

contactus@stu3.co.uk
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Transform your Student
Information System



