CASE STUDY

Automated Offer
Making Solution

Automated Offers help universities issue offers faster and stay competitive in the
admissions market. Reducing manual assessment effort delivers measurable savings
with payback typically within 12 months.
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Auto-assess up to 54% Smarter Workload
of all UCAS applications with either Staff time released to focus on
recommendation to offer or reason for more complex cases, improving
further assessment overall turnaround times
v ®
44% of Offers Automated Same Day Decisions
Automate offers for 44% of Potential for same day
applicants on eligible courses or next day decisions

Book a free consultation contactus@stu3.co.uk




\What we delivered

Automated Offer Solution

An Automated Offer making solution which identifies applicants
who meet defined top level criteria, and then applies a series of
checks to see whether they meet the required entry criteria to
qualify for an offer.

Dual Processing Modes

Choice of Offer Mode to process offers ready for transmission to
UCAS, or Recommend Mode to formulate a recommended offer
that is referred to Admissions to be checked.
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Built-In Safeguards

Fail-safe that any applicants who fail to pass all checks are referred
to Admissions for closer review - no automatic rejects.

Self-Managed eVision Controls

A suite of eVision tools to allow the University to self-manage the
solution, including course selection for each admissions cycle, setting entry
criteria specific to course and academic cycle, setting 'Recommend Mode' or
'Offer Mode' on a course-by-course basis or across the full solution, and a
global 'on/off" switch.

“Automating the assessment of standard applications has
significantly improved the speed of our decision-making.

Our admissions team can now focus their expertise on more
complex cases, while applicants receive decisions much fasten.”

Head of Admissions | UK University
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The University recognised that they could improve their overall application decision
processing times if they could find a way to minimise the time spent assessing and
processing large volumes of standard applications, where the predicted grades in
common qualifications are sufficient to reach a decision.

This would enable them to provide a decision to applicants more quickly, while allowing
Admissions staff more time to assess more complex applications, reducing overall
turnaround times and improving accuracy in more complex assessments.

Stu3 were contracted to design and build an Automatic Offer Making solution, which

could identify suitable applicants and make a decision to offer or refer to Admissions
for closer assessment, using simple entry criteria.
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Targeted Applicant Selection

Be applied to a defined set of applicants only.

Flexible Offer Processing

Have the functionality to either provide an offer
recommendation, or to auto-process that offer.

Criteria-Driven Assessment

Be able to identify key data attributes - both personal and
academic - and measure those against defined criteria.

No Automatic Rejections

Not reject any applicants - but instead refer applicants who do
not have all of the required attributes to Admissions for review.

Future-Proofed & Self-Managed

Be future-proofed, with self-service maintenance tools to allow
the University to maintain this in-house going forwards.

Faster, Clearer Decisions

Improve the applicant experience by providing them with a
clean, correct decision without unnecessary delay.
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Delivering on time
and on budget

Stu3 supplied a project team who worked closely with the the
University Admissions team, overseeing key areas including:

Discovery phase, sizing and scheduling

Our Stu3 solution architect spent an initial 3 days drafting a technical specification
outlining how the University's requirements could be achieved within SITS, alongside
sizing estimates and delivery plans. These were agreed upon with the University and
used as the basis for the project.

Project delivery management

Project plan, schedules and sizing estimates; Stu3 resource scheduling and
engagement planning; providing escalation point for risks and issues; working
alongside the University's project manager to ensure successful delivery of the project.

Requirements, Build & Support

Close collaboration with the University Admissions Team to ensure full requirement
capture and pragmatic, informed solution design; regular catch-ups; detailed

user guides and technical support documentation; knowledge transfer/handover
sessions; implementation and deployment plans/instructions/assistance.

Testing, training and user support

Unit testing; user acceptance test planning, test scripts and management; user
support, knowledge transfer and training demos and documents.

Early Life Support

Direct access to our team of experts after go-live for ongoing service success,
with encouragement towards self-service support in the longer term.
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“The ability to automate large volumes of straightforwanrd
offer decisions has significantly improved the efficiency of our
admissions operation. It allows the team to focus on complex
applications while delivering faster responses to applicants
and measurable operational benefits.”
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Kev Features Delivered

SITS Toolkit Functionality

Fully built within SITS and using nothing but standard SITS toolkit
functionality, the solution uses a series of configurable user-defined settings
that together form an algorithm tuned specifically for the University:

' The algorithm assesses whether selected UCAS

applications qualify for an offer based on
information provided within the application.

It generates a record of activity against each
application, showing exactly which algorithm
conditions were met and which were not.

The solution can operate in one of two modes
at the individual course level or against all
applications:

- Recommend Mode: allows admissions staff
to review outcomes for all recommended
offers and conditions.

- Offer Mode: automatically updates the
Decision and associated Offer Conditions,

making them ready for transmission to UCAS.

The algorithm can be set to run within

scheduled SITS batch processes, automatically

picking up new/updated applications to
process via a configurable set of finely tuned
selection criteria.

New admissions staff eVision options have
been added to report the algorithm outcomes
and support the automated offer-making
process.
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Automated, Transparent
Decisioning

Applications are automatically
assessed against configurable
entry criteria, enabling
straightforward offers to

be processed quickly while

referring complex cases to
Admissions for review.

This delivers faster decisions
without compromising
oversight or quality

Head of Admissions | UK University
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A full suite of eVision tools has been provided to enable the
University to maintain and self-manage the solution going
forwards - giving them full control of which courses should be
included and for which entry year, the rules to be applied for
each course, and the freedom to safely apply ‘Recommend’

or ‘Offer’ mode globally or at individual course level. The tools
provided include:

A global on/off switch.

A bulk update tool, to switch between

Recommend and Offer Mode across all courses.

A tool to manage the set up and maintenance
of courses to be available for Auto-Offers

in each academic cycle, and the rules to

be applied to applicants to those courses,
including setting offer/recommend mode at
course level.
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A tool to enable the set up and management
of the grade and subject rulesets used within
those rules.

A rollover tool to move suitable records across
into a future academic cycle.

Allow the University to choose whether the
solution would process the offer, or provide an
offer recommendation - with options to set this
for individual courses/intakes, or globally.
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Further Development
Options

There is strong potential to further develop this
tool to recommend offers for other applicant &
criteria scenarios, for example:
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Under-18 Applicant Recommendations

Recommended offers for applicants who will be under 18 applicants on

commencing their course - Understanding whether the applicant might meet
the conditions for an offer could save valuable assessment time by advising
Admissions on what offer to apply once all other requirements are in order.

Shortlisting for interviewing courses

Recommend mode could provide screening for interviewing courses,
providing an indication of which applicants meet the entry criteria and
therefore could, on passing an interview, be eligible for an offer; thus
freeing up more time for Admissions to make the closer reviews needed
on less standard applications.

Automated offers for Interview outcomes

Interview outcome entry could be used to automatically trigger the
generation of offers for specific courses and statuses.

Automated offers-Tariff based

the solution implemented here works on grade-based offers but could
readily be adapted to use tariff points as the basis for making offers and
recommendations.
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Clearing Self-Apply Auto Offers

the algorithm could be extended for use against clearing applicants
checking against clearing criteria.

Direct-applicant Auto Offers

the algorithm could be extended for use against direct applicants
checking against directly submitted data sets.

Potential Return on Investment

Operational Impact

' 136 days of admissions effort saved annually

through Auto Offer Assignment "Automating large volumes of
straightforward applications can
I 97 days saved using Recommend Mode save over 100 days of admissions
processing time each year. These
' £75k-£85k potential operational savings per efficiency gains translate into
year. significant operational savings,
with institutions typically achieving
[0 Payback within 12 months return on investment within the

first yeanr.

Clearing Potential

Head of Admissions
' Up to 280 days of admissions effort saved UK University

annually during clearing

' Equivalent to ~1 FTE capacity
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Transform your Student
Information System



